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23 January 1975 


MEMORANDUM FOR: The Director 


SUBJECT : The Fuzzy KEP 
(Round 4) 


Per o January conversation, 
25X1 has re-worked his model 
uzzy performance report, concentrating 


on the second half. Attached is the 
result of his labors. If we are still 
wide of your mark, please let me know. 
As I explained, once we get one model 
set as reflecting what you are looking 
for, I will then have three or four 
more done using it as a paradigm. We 
will then be in a position to see 
whether we have an art form likely to 
meet your needs and all other consi- 


derations. 
25X1 
George @. Carver, Jr. 
Deputy for National Intelligence Officers 
Attachment 
SC No. 01591-75, Copy No. 1 
Copy No. 2 - DDCI 
Copy No. 3 - D/DCI/IC 
Copy No. 4 - ICS/KEP Pilot [L__] 25X1 
Copy No. 5 - D/NIO Chrono 
Copy No. 6 - NIO/SSEA 
Copy No. 7 - NIO/RI 
Copy No. 8 
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18 December 1974 


MEMORANDUM FOR: The DESPEEOE * 


SUBJECT : | DEUZZY KEpS" 


Attached is revised cut at a 
“fuzzy KEP.” One from will be along 
shortly, along with some views from on 


the extent to which resource costing figures can be 
cranked in without undue effort. I would Like to 


keep chipping away at this approach to see if we cannot, 
through it, come close to developing a document that 


meets your “needs without involving large amounts of 


mechanical reporting and elaborate bookkeeping. 


George A. Carver, Jr. 


Deputy for National Intelligence Officers 
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